
Splunk to AWS Elasticsearch 
Migration – Assessment
FREE* | 5 Days

What is in it for you 

Key Activities 

Current system report

Future state architecture in AWS & system design

Report on cost savings from migration (license, infra, data)

High-level migration approach, plan, cost, risks and mitigation

Understand customer use case, business requirements, pain points 
and desired future state

Decode current environment and analyze inventory (component 
systems, data models, dashboard, reports, response times, SLA, 
uptime, capacity)

Recommend migration architecture, design and deployment 
topology, gaps, and risks

Devise migration approach, multi-phase plan, costs, and project 
risks

Define migration success criterion

Elasticsearch based Data Lake for U.S-based Unicorn EdTech SaaS 
Start-up

A Hong Kong based Digital Bank uses ELK stack for end-to-end 
observability

Real-time event analytics and user engagement metrics for a large 
Event Management firm using Splunk

Why SquareShift

Customer References 

Elasticsearch Observability – POC (30 days)

Splunk to Elasticsearch Migration – POC 
(45 days)

Other Offerings

Strong Tech & Engineering pedigree – 
Founded by Ex-CTOs of Unicorn Startups, 
strong Product and Engineering acumen 
run deep across the org and is part of 
SquareShift’s DNA 

Expertise in both Splunk & 
Elasticsearch – Successful migrations 
warrant expertise on both source and 
target systems. Our SMEs have expertise 
on both Splunk & Elasticsearch 

Proven track record – Helped 
Enterprises and Startups alike to 
maximize value of their investments on 
Splunk/ELK across all key use cases 
(Search, Observability, Security)

Strong partner networks – SquareShift 
can seamlessly deliver value added 
capabilities (both upstream and 
downstream of ELK), through strong 
partner network

What we need from you 

Identify one high impact Splunk use case in observability - ITOps / 
DevOps / Tracing

Availability of client SPOCs (App/ DB/ Infra) for workshops/discussions

System access (PEM, PPK files, IAM) 

Access to relevant artefacts (HLD/ LLD)

1 day turn-around for all SquareShift queries & questionnaires

Learn how to migrate your Splunk workload to Elasticsearch, with no business disruption. Our practical migration approach 
tailored to your use case, detailed plan and cost estimates help simplify and accelerate migration, while setting you up to take 
full advantage of the AWS Elasticsearch.

SquareShift is an AWS Consulting partner with strong Engineering Acumen and Delivery Excellence. We help Enterprises & Unicorn Startups to Adopt, Innovate 
and Operate securely on the Cloud through App Modernization, DevSecOps, and Data & Analytics services.
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